SYLLABUS

B.Com (Semester-II)
BCM 207 : HUMAN RESOURCE MANAGEMENT
(P.U.)

Time : 3 Hours Max.

External Assessme
Internal Assess

UNIT-I ()
L 2
Human Resource Management: &:tion, Meaning an
Definitions, Brief history. Nature, Fun portance and Limitatio
of HRM. Challenges faced by Mod RWManagers.
Human Resource Pla&roducﬁon, Definitions, Feature
€

Need for HR Plannin b s, Process, Factors affecting H

planning, Types, Bene blems in HR planning and Suggestions for
making HR Planniﬁ ¢, Succession planning.
Job d Job Design : Introduction, Objectives, Benefits,

Process,oT x and Problems in Job Analysis. Job Design - Meaning,

Objecti N

cruitment and Selection : Meaning and Definitions,

echniques of Job Design.

nce and Purpose, Process, Factors affecting Recruitment, Sources
ecruitment, Methodé, Constraints and Challenges of Recruitment.
Recent Trends in recruitment. Selection : Meaning and definition,

procedure, selection Process.

Placement and Induction : Meaning, Principles and Problems in
Placement. Induction : Meaning, Objectives, Contents, Elements,
Procedure and problems in Induction.



-UNIT-II

Training : Concepts, Importance, Identification of Trai
eeds. Types of Training : On-the-job and Off-the-job met f
ining. Designing and Evaluation of Training Programmes.

‘ Executive Development : Meaning, difference betvx@)raining
d development, Methods and Principles of Executive elopment.

Performance Appraisal : Concept, Ob', Methods of
erformance, Appraisal ; How to make it efi , Ethical Issues in
erformance Appraisal. Potential Appraisal. @

Internai Mobility and Trans motions, demotions and

ther forms of Separations - Definition rpose, and Basis. Transfer :
efinition, Purpose, Types and olicy.

Compensation nt : Concept, policies and
dministration, Met% e payments and Incentive plans, Fringe

enefits.
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