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Paper 1: MC. 401-Project Planning And Control

Obijective : The objective of the course is to provide the student with skills nec create,

plan and control a new Enterprise. 0
Unit -1 ()

Project Identification Formulation and Planning : Understz &%ironment for business
opportunities Idea Generation, short listing and selection @ /service stages in Venture

Appraisal-Technical, Financial, Economic and Social Location, Factory Design and
Layout, Commercial vs. National Profitability Social t Analysis (broader concept only)
Feasibility Report Preparation for new Enterprise— t contents.

Market and Financial Appraisal. Ma '@~ ey-Design, Data Sources and Methodology, Market

Segmentation and Product diffe Of Forecasting Future Demand and Distribution Analysis
Preparation of Sales Plan

ation of Financial Requirement.

Unit - III

Unit-1V

Project Implementation and Management. Project Organization and Control Network Analysis—
PERT and CPM, Cost and Time Over-run, Project Follow up and Monitoring.



