SYLLABUS

Panjab University ;
M.COM. IV SEMESTER EXAMINATION

MC. 409 - COMPENSATION MANAGEMENT

Objective : This course is designed to promote understapdi issues
related to compensation in corporate sector and impart skills ing designing,

analyzing and restructuring compensation management ,syste olicies and

strategies. 2

UNIT-1 Q
Role of compensation in organization: Econ® behavioural theories
related to compensation; strategic perspectives ofycompensation; compensation
as motivational tool; compensation poli y.@ =

ensation system; determining the
ra-industry compensation differentials,
dministrating compensation package;
nts of compensation package like fringe
ent plans; pay for performance plans.

UNIT-III
Compencat& ecial group: Corporate Directors, Chief Executives,
Senior M x components of executive compensation package;
compensatiomyof* professionals and knowledge workers, R&D staff, sales

compensation plan, international compensation.

UNIT-IV
tory provisions governing different components of reward system;
working of different institutions related to reward system like wage boards, pay
commissions, role of trade unions in compensation management; tax planning.

Internal and external equigies fin
worth of jobs; understanding inte [
designing pay structure
understanding different
benefits, incentives and




