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Obijective: The objective of the paper is to help the students in understanding the p S usiness
management and its functions.

Note: The question paper covering the entire course shall be divided ee sections:

INSTRUCTIONS FOR THE PAPER SETTERS @'O

Section A: This section will have 6 short answer questions from the e syligbus. Students are required to
attempt 4 questions from this section. Each questi C 5 marks; the total weightage
being 20 marks. (20 Marks)

SectionB: This section will consist of essay type/numet % estions from Unit-l of the syllabus. The
candidate will be required to attempt two RsOUut of three questions. Each question will

carry 15 marks; the total weightage b (30 Marks)

SectionC: This section will consist of essay } cal questions from Unit-ll of the syllabus. The
candidate will be required tQ att Questions out of three questions. Each question will
carry 15 marks; the total weig being@30 marks. (30 Marks)

UNIT-I

Management: Nature, Definition , Levels, Process and Significance of Management. Development of
Management Thoughts: &lassi lassical Systems, Contingency and Contemporary Approaches to
Management (Drucker, alad, Senge and Tom Peters)

Planning: Concept,‘P , Nature, Steps in Planning, Significance and Types. Decision Making: Concept

and Process, Type isions, Management By Objectives (MBO).
Organizatio ®Nature, Process, Significance, Types, Organisational Structure, Committees, Span
of Control. Responsibility. Delegation, Decentralization and Departmentation.

UNIT-II

Direction: Concept, Features, Importance and Limitations of Direction. Elements of Direction-Supervision,
Motivation, Leadership and Communication

Coordination: Concept, Features, Importance and Limitations of Coordination. Internal and External
Coordination

Control: Concept, Features, Importance and Limitations of Control. Control Process. Essentials of a Good
Control System. Techniques of Control. Relationship between Planning and Control




